MOST URGENT No. SO (C-II)/SGA&CD/2-2/2017(Corona)

BY FAX GOVERNMENT OF SINDH
SERVICES, GENERAL ADMINISTRATION &

COORDINATION DEPARTMENT
Karachi, dated the 17" July, 2020

To,

1. The Chairman,
Planning & Development Board,
Planning & Development Department,
Government of Sindh,
Karachi.

2. The Secretary (G.A),
Services, General Administration & Coordination Department,
Government of Sindh,
Karachi.

3. The Secretary to Government of Sindh,
Health Department,
Karachi.

4. The Divisional Commissioner,
Karachi Division,
Karachi.

5. The Director General,
Provincial Disaster Management Authority Sindh,
Karachi.

Subject: START _ THE  DIGITAL _ TRANSFORMATION AND SYSTEM
INTEGRATION ACROSS HEALTH AND EMERGENCY REPONSE
DEPARTMENT.

I am directed to enclose herewith copy of a self-explanatory letter received
from the Institute of Business Administration, Karachi, addressed to the Chief

Secretary Sindh, on the subject captioned above.

2. I am further directed to request you to extend full cooperation / support to
the Institute of Business Administration, Karachi, in the subject matter, under

intimation to this department.

(ALTAF HUSS
SECTION ER (C-II)
A copy is forwarded for information to: -

“ Mr. Nasir Afghan, Institute of Business Administration, Main Campus, University
Road, Karachi.
<+ PS to Chief Secretary Sindh Karachi.

< PS to Secretary (I&C), SGA&CD, Govt. of Sindh Karachi.
% Master File.
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Dear Honorable Mr, Mumtaz Al shal Sahub, Chief Secretary Sindh
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your office. We also had i chance to have n mecting with DG SDMA My Salman Shah in bis office on ¥t
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April 2020, We alyo ot achance to study SDMA mplnle appheation. We also met with Mr, Fayvaz Ahmed

Jatai, Additional Seeretary to CM at Covid 16 ¢ Iperation Center,
Follawing are the action points agreed with DG SDMA an &th Apeil 2020,

IBA Team with the support of Sindh Health snd S&GA department andd other emerpency response
departments will design and develop an integrated software application platform for decision making The

prirnary wsers will be health and emergency response departments of Sindh Government.

Following Arcas will be covered in the seftware applications.

Monitor supphies of medical goods such as PPE, gloves and masks ete. at various hospital and quaranting
centers across the province. This app would be helptul to identify shortage of any panticular item at any

specific location, Dats from this app can be used to inform public sector organization & private donors

where they should send these nems.

IBA team suopested that provide Data Analytics for collected data from various sources and apps can be
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combined for predictive analysis and data modeling 1o predict upcommg, situation and provide basis o
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Grovernment sgencies to develop future plans accordingly. |
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W e integraate exavting A date sesourees and proside a comprelwen sy e e erview nrca wise abong with

dashboards for poticy makers and devasion mnkers at tep levels,

Conspdering the emergency situation foced by the whole nation, we nim to finksh this ptoject within 2

months A Kamehe van waork swith the Saudh ROv erterend 1o stae by (_’ﬂgﬂ,_ﬂ transformation and wy e

mitextation across health and emerpency response departmeiis
wn with Sindh

We would like your good office 1o heip us conduet thesw mterviews wnd collect infatmation
slet panagement departiment, ard other televant

bealth departments, S& GAL Planning, Sindb disa
cmergenay respionse centers stafl members and with the Sindh governient cos i 19 aperaliony conier.

The purpose of these interviews and data collection wre 10 desipn and develop emergency reiponse
levant Sindh government departments {oc

application. We will use x.ﬂlh,-.dgrd mionmation ant data from re

designing this sofiwnre.
I8A Team is very grateful for the mxpmhmn} 16 hiﬂp our Sindh ;‘:mx ince gm«::mmmt zmd»tw committed
nd campesent Chicl Secretary office und otlrer gnwnnmm departments.

My best regnrds

IBA Karachi
mfghmt@ibaff:{!tx.p}; i

Cell Mot %92849@324
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